
Annex 1 Results framework

Logic Results Indicators Link to MFA basket 
indicators 

Baseline value
Target 
value 
2021

Actual 
2021

Target 
value 
2022

Actual 
2022

 Perfor-
mance 

(%)

Gaps/  
challenges  

encountered

Result Area 1:Improved implementation of policies and regulations on GBV and protection of W/G including psychosocial support and self-care.

1.0 Long term 
outcome 

W/G feel safer and better 
protected in targeted 
locations

% W/G reporting im-
proved feeling of safety 
and protection in targeted 
locations.

20% n/a n/a n/a 0

1.1 Outcomes Community-based support 
mechanisms (MHPSS) have 
effectively promoted and 
influenced the protection 
rights of women and girls. 

# and description of advo-
cacy initiatives carried out 
by user-groups, CBO's and 
CSOs, for, by or with their 
membership/constituency 
on the protection of  
women and girls' rights

On Average, 1-2 advocacy 
campaigns/awareness mech-
anisms focused on enhancing 
protection & psychosocial sup-
port capacity for SPUs, Chiefs 
ABC courts, Council of Elders, 
but none on Mental Health

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

1.1.2 Formal/traditional 
authorities demonstrate 
increased knowledge 
and changed attitudes 
to implement legislation 
against GBV and W/G 
protection

# formal/traditional  
authorities (except  
government bodies) at all 
levels adhering to UNSCR 
1325 and the provision of 
35% women representa-
tion in RPA

4.3 # of targeted actors 
(disaggregated by type, age 
and gender) with improved 
knowledge, attitudes and prac-
tises on promoting women’s 
meaningful participation and 
leadership in conflict preven-
tion, peace- and state-building 
and protecting women’s and 
girls’ rights in crisis and  
(post-)conflict situations

23% (4 out of 22 traditional 
authorities demonstrated 
knowledge and changed atti-
tude to implement GBV/ and 
W/G legislation and protection

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

23% (4 out of 22 traditional 
authorities demonstrated 
knowledge and changed atti-
tude to implement GBV/ and 
W/G legislation and protection

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

1.1.4 Formal/traditional 
authorities implement laws 
and policies against GBV 
and protect survivors

Extent to which 
authorities take action to 
address GBV and protect 
the rights of survivors 

NAP on UNSCR 1325 
(sporadic implementation) 
Penal Code- sporadic 
implementation 
Local Government (2009)- 
Sporadic Implementation 
Child Act (2008)- Sporadic 
implementation 
Bill of Rights (Transitional 
Constitution) – Sporadic 
implementation 
National Gender Policy 
(2013)- Sporadic 
Implementation 

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

# of laws, policies and 
strategies implemented 
to promote women’s 
meaningful participation 
and leadership in conflict 
prevention, peace- and 
state-building and protect 
women’s and girls’ rights 
in crisis and (post-) conflict 
situations.



1.2 Outputs Output 1.2.1 Community 
groups have improved 
knowledge of available 
PSS services and legal 
protection/GBV services 
incl. case management.

# community groups 
capacitated, resourced 
and coached on PSS, legal 
protection services and 
lobby & advocacy on these 
topics

0 25 67 58 53 91

# of members of 
community groups 
capacitated

0 50 60 110 105 95

# case workers provide 
trained in age (children / 
adult), gender-appropriate 
PSS, GBV, legal protection 
information and are 
suitable to cultural context

0 40 20 50 50 100

# number of persons who 
are provided with age and 
gender appropriate PSS 
and GBV services 

0 30 358 290 642 221

1.2.2 Formal and 
traditional authorities are 
informed on existing legal 
protection framework 
for W/G including GBV 
survivors’ rights

# of traditional authorities 
reached with L&A on 
the importance of legal 
protection for women 
and girls, including GBV 
survivors 

0 30 45 225 225 100

# of trained formal 
authorities e.g. police 
and prison staff on GBV 
legislation, human rights 
and GE

0 100 75 243 164 67 Part of the 
training 
planned for the 
targeted partic-
ipants (Police 
& Prison staff) 
concided with 
the 16 Days 
of Activism. 
The training 
will happen in 
2023.



Result Area 2: Changed attitudes and beliefs of civil society to facilitate inclusion of W/G and promote gender equality

2.0  
LT Outcome

2.0.1 W/Y groups, men and 
boys successfully advocate 
for gender equality, equal 
partic+A28:V28ipation 
through W/Y-led platforms 

Number of advocacy 
sessions by W/Y groups, 
men and boys on Gender 
equality, equal partici-
pation through W/Y-led 
platforms

On Average, 1-2 advocacy 
sessions had been conducted 
by W/Y groups, M/Bs on gen-
der equality, and participation 
through W/Y-led patforms. 
The advocacy sessions were 
sporadic, done by various 
CSOs over different periods

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

2.1 Outcomes 2.1.1 W/Y groups, men 
and boys advocate for 
gender equality, equal 
participation through  
W/Y-led platforms

# youth-led or women-led 
platforms established by 
communities

(1). Activism on Gender 
equality 
(2). Women Equality Leader-
ship Programs 
(3). Peacebuilding and Recon-
ciliation Programs 
(4). Women Peace Committees 
(5). GBV response pro-
grammes

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

2.1.2 Formal and Informal 
CSOs actively initiate 
advocacy actions to 
influence the WPS agenda, 
including linking and 
learning’

# and description of  
advocacy initiatives/ 
actions initiated by formal 
CSOs and informal CSOs 
(men and boys/(religious 
& community) leaders and 
W/Y-led platforms) pro-
moting the inclusion  
of W/G and GE 

On average, 3-4 advocacy 
initiatives had been initiated 
by formal and informal CSOs 
leaders promoting the inclu-
sion of W/G and GE: Descrip-
tion of initiatives included: 
girls’ access to education; 
women in leadership and pol-
itics; advocacy on elimination 
of GBV; advocacy on inclusion 
of W/G in development deci-
sion making

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 



2.2 Outputs 2.2.1: Community groups 
are gender aware and 
committed to W/G 
protection, gender 
equality and W/G’s 
meaningful participation in 
peacebuilding 

# of community groups 
capacited on gender equal-
ity, protection and W/Gs 
meaningfull participation

0 25 46 58 53 91

# of members of commu-
nity groups capacitated 
on gender equality, human 
rights and UNSCR1325. 

0 150 305 60 50 83

 # of people reached with 
awareness raising on gen-
der equality, human rights 
and UNSCR1325. 

0 9000 21749 4500 4800 107

2.2.2: W/Y, men are 
empowered as agent 
of change through 
rights-based leadership 
knowledge and organized 
into advocacy group

# key persons/youth in 
community trained as 
Agents of Change.

5.2.2 # of individuals with 
strengthened competencies to 
advance women’s rights and 
gender equality (disaggregat-
ed by type, age and gender) 

0 420 363 310 272 88

# of trained youth organ-
ised in groups, platforms  
or CYPP parliament

0 100 226 276 139 50 Formation of 
CYPP in other 
regions was 
constrained. 
Technical 
lead Plan was 
supposed to 
support other 
partners in this, 
but organizing 
the ABC forum 
took lot of 
resources 
and capacity 
instead.

# of action plans of com-
munity groups on male 
engagement and intersec-
tionality developed and 
implemented 

0 10 8 18 15 83



Result Area: 3: Increased and effective participation of W/Y in leadership and Peace building

3.0 Long term 
outcome 

3.0.1 : W/Y carry out 
leadership roles at various 
levels and influence the 
WPS agenda jointly with 
male counterparts

# W/G in leadership 
positions at various 
levels influencing the WPS 
agenda jointly with male 
counterparts 

10-15% women participation 
in leadership position influenc-
ing WPS agenda at state levels 
 
28% women participation in 
leadership position influencing 
WPS agenda at National Level

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

Outcome 3.1.3: International 
governmental bodies (AU/
EU), diplomats and media 
lobby and advocate to 
widen civic space 

# of actors at interna-
tionalgovernmental level 
promoting and protecting 
civic space

UNDP, UN Women, UNFPA, 
UNMISS, UNHCR 
Royal Embassy of Netherlands

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

Extent to which opportu-
nities should exist for civil 
society to bring forward 
their needs and asks

Inter-Agency steering Com-
mittee /CSOs Discussions 
Humanitarian Actors Forum  
UNSCR 1325 Status Report 
(CSO Report) 
Donors /CSOs Round Table 
Discussions 
Peacebuilding Working Group 
Discussions 
GBV Sector Working Groups 
(National/State Level) 
Girl Education Challenge 
Forums (Donor/CSOs) 
UNMISS Protection & Com-
munities Interaction Forum 

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 

3.1.4: CSOs developed and 
implemented their own 
multi-annual WPS-related 
strategies

# of CSOs/ CBOSs who 
consult at least 2-3 time 
per year local and national 
actors to build legitmacy

4.4. # of times that CSOs 
(disaggregated by women-led, 
youthled or other and formal/
informal) succeed in creating 
space for CSO demands and 
positions on promote women’s 
meaningful and equal partici-
pation and leadership in con-
flict revention and peace- and 
state-building and protecting 
women’s and girls’ rights in 
crisis and (post-)conflict situa-
tions, through agenda setting, 
influencing the debate and/or 
movement building (link SCS3)

8 out of the 18 CSOs/CBOs 
assessed had some form of 
consultantion mechanisms- 
due to linkages with National 
CSOs, or being National CSOs 
themselves. CBOs had limited 
consultations-focused mainly 
on implementation of grass-
root level initiatives under 
MoUs established by national 
CSOs (44%)

n/a n/a n/a 0 No updates 
as these will 
be reported 
at mid term 



3.2 Outputs # of leadership tracks for 
young women provided, 
mentored by female politi-
cians or business leaders. 

0 10 16 21 21 100

3.2.2: CBOs/CSOs have 
resources and capacity to 
lobby on WPS agenda

# of CBOs/CSOs with 
increased capacity to lobby 
on HR, GE, UNSCR 1325. 

5.2.1 # of organizations 
(disaggregated by women-led, 
youth-led or other) with 
strengthened capacity to 
advance women’s rights and 
gender equality (link SCS5)

0 36 25 34 31 91

# of female activists/
CBOs/CSOs with in-
creased resources (sub-
granting)

0 10 37 38 34 89

3.2.3.: International 
gatekeepers are activated 
to promote WPS agenda 
and civic space

# international gatekeep-
ers reached with lobby and 
advocacy to promote WPS 
agenda and civic space.

1 0 6 6 100

Safeguarding indicator

Outcome Safeguarding compliance % GYW involved in the 
programme who have 
knowledge, access to 
and trust in the reporting 
mechanisms to report 
safeguarding concerns

0 25% 29% n/a 0 No updates 
as these will 
be reported 
at mid term 

Collaboration 

Output  Involvement of the 
targeted CSOs and 
CBOs in program cycle 
management - downward 
accountability

# of CSOs and CBOs 
which have been mean-
ingfully involved by the 
Leaders of Peace Alliance 
in project cycle manage-
ment

SCS8 # of CSOs using a Gender 
and Social Inclusion lens during 
all phases of the programming 
cycle with specific attention to 
youth 

0 9 14 22 19 86

COVID-19 indicators 

8  Project takes COVID-19 
situation into account 
during project implemen-
tation and supports CSOs 
to do similar 

# of people  reached by 
COVID-19 awareness 
raising

0 10000 2856 12160 11404 94


	1.	Introduction
	2	Contextual analysis
	3.	Progress of the Programme 
	4.	Leaders of Peace Learning plan
	5.	Crosscutting Themes
	6.	Sustainability & exit strategy 
	7.	Partnership and stakeholder Reflection 

